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Assignment 2: The X Model of employee Engagement
Blessings White’s methodological development of over 50 years on employee engagement focuses on how organizations can attain their set goals by maximizing their employees’ full potential to move from an average organization to top-notch performing organizations in their spheres of engagement. He argues that this can be attained through improved employee engagement, where engagement and culture are integrated with the business strategy to produce positive results for both parties.
Through proper strategic management, he proves that creating awareness for all, shared accountability, and equipping the organization to expound on its potential entirely is a sure bet for actual change. Through his X model, he argues that employee engagement is a vague term by detailing a far much compelling and detailing model explaining what exactly is employee engagement and the real meaning to the organization and the individual that provide the task force. Blessing provides a systematic way of categorizing employees in terms of their performance and willingness to work. Engagement is not only a company initiative but instead an inclusive affair that must positively infuse your culture from the top directors down the chain of command, according to Blessing White. 
[bookmark: _GoBack]The X model encourages every individual to act and assess their achievements and goals on their way and those of the organizations they work for. The model compares one’s success in line with that of the company strategy. Through C.A.R.E, managers are required to act as the head coaches and the front liners in any organization and coach their teams towards the set organizational goals. The X model emphasizes that managers should show care by motivating their members to positively align their set goals and priorities with those of the organization. According to the X model, the executives build up a case through reporting issues and interacting with others in the organization by communicating strategies and identifying the importance of various roles for organizational goals and success and further help individuals find purpose in what they do.
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